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All:
 
Attached is a draft agenda for today’s 10 am phone meeting on gull issues.
 
I think the current invite list is sufficient to answer the questions we will be dealing with today.
 
Gerry, can you confirm that the FWS conference line is available for this call? 
 
Dan
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Farallon Restoration Team: Gull Research Discussion – March 23, 2012



1. Permits

		Gull IHA: #s, need for permitting for use of helicopters

		Section 7: – Formal Consultation request needs to go in ASAP – today



2. Gull Hazing Study:



	Funding Requests: 

		NFWF, OWCN, Cosco? LTC?  Updates. Leads, deadlines, $ sufficient?



	Hazing Trial Design



	      Objectives

		Assess % of gull hazing success of various methods and staffing over 2+weeks

			Estimate # gulls exposed when bait is present and hazing is done

			Where to use bait stations, where to use which methods?

			Assess if helo can be used to  id/haze gulls/transport hazers, equipment

	

		Assess pinniped disturbance from various hazing techniques

	

	      Design

		Methods

		Time-line

		Staffing 

			PRBO/USFWS/IC: 

			Outside agency involvement in review, field? (APHIS?)

		Lead for writing Hazing Plan

		Develop Budget based on design, use for funding requests



3. Gull PVA – PRBO update; How to incorporate into Gull Risk Model



4. Gull Risk Model

	      Revisions to use as planning tool - new Intrinsic contract

		Output Values 

			Diphacinone Model

			# exposed Gulls over time (relative to # gulls, % hazing effectiveness) 

			Assume median expected values (no best or worst case scenarios?)

		Input Parameters

			Best practices

			Daily Gull data – transform to daily avg/per week? 

			Rainfall values/Pellet degradation rates

			Hazing effectiveness rates – sliding scale

			Interactive parameters and their potential costs



5. Review action items, roles, deadlines


